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Private Enterprise Can Still Plan Courageously 
For Future, Robertson Tells Dinner Gathering 


More Threats, Curbs and ‘“‘Death Sentences”? Can Be Expected, He Says, 
But the Outlook Bodes Well For Industry 


Private enterprise in its present state of development is the most perfect form 
of co-operation known in the world today and will live “as long as there are human 
beings with a spark of freedom in their souls,” Andrew W. Robertson, Chairman 
of Westinghouse Electric & Manufacturing Company told more than 250 executives 
at the dinner meeting of the General Management Conference on June 2. 


Speaking to one of the most distinguished groups ever gathered at an AMA 
meeting, Mr. Robertson declared that private enterprise in respect to the total 
co-operation involved in its functioning is superior to any governmental or other 


institution. 


As to governmental intervention, he 
stated: ‘‘While we can expect hostility 
from government, and while we can 
expect to continue to be threatened, to 
be curbed, and have death sentences 
uttered over our heads, I think we can 
and are planning for a good future.” 


Mr. Robertson was introduced by 
Thomas I. Parkinson, President of the 
Equitable Life Assurance Society of the 
United States. 

At the speakers’ table were: 

W. L. Batt, President, SKF Indus- 
tries, Inc.; Oswald Knauth, President, 
Associated Dry Goods Corporation ; 
Donaldson Brown, Vice Chairman, 
General Motors Corporation ; 

Chester I. Barnard, President, New 
Jersey Bell Telephone Company ; 
Thomas R. Jones, President, American 
Type Founders, Incorporated; James 
O. McKinsey, Chairman, Marshall 
Field & Company; Alvin E. Dodd, 
President of AMA; Henry Howlett, 
Secretary of AMA; 

Sam A. Lewisohn, Vice President, 
Miami Copper Company, and Past 
Chairman and President of AMA; John 
M. Hancock, Partner, Lehman Broth- 
ers; Arthur Stone Dewing, former 
Professor of Finance, Harvard Univer- 
sity, and now President of various 
utilities; A. D. Whiteside, President, 
Dun & Bradstreet, Inc. ; 

Clarence Francis, President, General 
Foods Corporation; Manton Davis, 
Vice President and General Counsel, 
Radio Corporation of America ; Lucius 
Boomer, President, Hotel Waldorf- 
Astoria Corporation ; Richard F. Grant, 
Chairman, R. A. Lasley, Inc., formerly, 
President United States Chamber of 
Commerce; and R. O. /ennedy, Vice 
President, Cluett, Peabody & Co., Inc. 








WAGE INCENTIVES 
ARE SCRUTINIZED 


Some of the more technical and scien- 
tific aspects of personnel management 
were discussed at the meeting of the 
Institute of Management which was 
held on June 4, the day following the 
General Management Conference. 

The speakers were Dr. H. W. Hag- 
gard of the Laboratory of Applied 
Physiology, Yale University, and Dr. 
Irving Lorge of the Division of Psy- 
chology, the Institute of Educational 
Research, Teachers College, Columbia 
University. 

Among the points made by Dr. Hag- 
gard who discussed time, motion study 
and wage incentive methods, was that 
for persons doing light work, from the 
point of theoretical physiology, it is not 
a rest period that is needed for relief of 
local fatigue but a period of general 
activity in which many muscles take 
part. 

Speaking on the same topic, Dr. 
Lorge examined the various incentive 
plans which have been used and which 
are now in operation. He urged the use 
of statistical evaluation in measuring 
incentives. 


Rising Address Printed Early 


In response to many urgent requests 
for copies of the address by Frank 
Rising, Labor Editor of Business Week, 
before the General Management Con- 
ference, the paper was published im- 
mediately after the meeting and mailed 
out to the membership this week. 

The many other important papers 
heard at the conference are now being 
edited and will be sent out to the mem- 
bership very shortly. 








STIVERS STARTS 
TERM BY CALLING 
GROUP MEETING 


C. L. Stivers, Office Manager of the 
Jewel Tea Co., Inc., and newly elected 
Vice President in Charge of the Office 
Management Division of AMA, started 
off his term of office by promptly calling 
a meeting in New York City to plan for 
the coming conference of the Office 
Management Division. 

The principal things to be decided at 
the meeting are the time and place of 
the conference. 

Members of the Association are asked 
to write to AMA headquarters sug- 
gesting topics which they wish particu- 
larly seen dealt with by the office group. 
It would also be appreciated if the 
names of speakers who could make real 
contributions to the conference were 
suggested. 


Dean Paper Available 


Those who attended the Finance 
Division Conference held at the 
Waldorf-Astoria, New York City, in 
December, 1936, will remember the 
very valuable paper by Arthur H. Dean 
of Sullivan and Cromwell on the Secu- 
rities Act and the “check-list’” which 
the paper provided for those interested 
in registering securities. 

Mr. Dean was long delayed in getting 
this manuscript into shape for printing. 
t is now available as a reprint from a 
symposium on the Securities Act by 
Duke University. A limited supply of 
these reprints is at AMA headquarters 
and copies will be sent to those who 
attended the meeting who particularly 
wish to read the paper. The price of 
the pamphlet is 25 cents. 


OFFERS FREE COPIES 


The Office, a magazine of office 
equipment published monthly for office 
managers and other purchasers of busi- 
ness equipment which has recently en- 
rolled as a member of the Association, 
has informed AMA headquarters that 
all members of the Association who de- 
sire to be placed on the mailing list for 
free copies of this monthly magazine 
should write to the publishers, Office 
Publications Company, 377 Broadway, 
New York City. 
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Dodd and McKinsey Re-Elected to Head AMA; 


T. R. Jones, Chairman, Executive Committee 


Stivers, Tattersall, Nickell, Are New Vice-Presidents— 
New Directors Are Also Chosen 


James O. McKinsey, Chairman, Mar- 
shall Field & Company, and Alvin E. 
Dodd, were re-elected Chairman of the 
Board of Directors and President of 
AMA respectively, at the annual busi- 
ness meeting of the Association, held 
on the morning of June 3, the second 
day of the General Management Con- 
ference. The election marked the be- 
ginning of Mr. Dodd’s and Mr. Mc- 
Kinsey’s second terms of office. 

Thomas R. Jones, President, Ameri- 
can Type Founders, Incorporated, was 
elected Chairman of the Executive 
Committee. 

With three exceptions, the incumbent 
vice presidents of the various divisions 
were re-elected for another term. 

The new vice presidents are : Charles 
A. Tattersall, Secretary, Niagara Hud- 
son Power Company, who succeeds 
Mark M. Jones, President of the Akron 
Belting Company, as head of the Divi- 
sion of Finance and Accounts ; 


C. L. Stivers, Office Manager of the 
Jewel Tea Co., Inc., who follows George 
L. Harris, Manager of Sales Research 
and Methods, Addressograph-Multi- 
graph Corporation, as Vice President 
of the Office Management Division ; 


X \ PRESIDENT AND CHAIRMAN 








James O. McKINSEy 


J. H. Nickell, Insurance Manager of 
the Philadelphia Electric Company, who 
succeeds T. W. Dinlocker, Secretary- 
Treasurer of SKF Industries, Inc., as 
Vice President of the Insurance 
Division. 

Both Mr. Jones and Mr. Dinlocker 
were elected members of the Associ- 
ation’s Board of Directors. 


New Directors 


New members of the Board of Direc- 
tors of the Association elected for a 
term ending in 1940 are: 

Oliver F. Benz, Director of Sales, 
Cellophane Division, I. I. du Pont de 
Nemours & Company; J. H. Collier, 
Vice President, Crane Company ; T. W. 
Dinlocker, Secretary-Treasurer of SKF 
Industries, Inc.; H. A. Gidney, Vice 
President and Comptroller, Gulf Oil 
Corporation of Pennsylvania ; 


Mark M. Jones, if iqany Akron 
Belting rootaee el R. sah A BT 
Vice Presid VERS Ls 
Company, Inc. ; J. W. Oliver , Sécretary, 
Lag Linen Thread Company, Inc.; 
D. Reich, Vice President, Dexter 


Social Responsibilitie 
Actually ‘Opportunities’ 
Conference Groups Told 


General Management Meeting Ad. 
vised to Lay Stress on Public and 
Industrial Relations 


American business will lead @ 
healthier and freer life if it regards its 
so-called social responsibilities as “op: 
portunities” rather than as obligations, 
it was declared at AMA's General 
Management Conference on “The 
Future of Private Enterprise,” held 
June 2-3 at the Hotel New Yorker. 

This point was made by James 0, 
McKinsey, Chairman of Marshall Field 
& Company, and Chairman of the Board 
of Directors of AMA, at the opening 
session of the Conference, and found 
general concurrence among other speak- 
ers heard during the two-day meeting, 

It was generally felt that industry's 
important work in the future will be 
in the fields of public and industrial 
relations ; while the subject of govern- 


mental control is important, it will 
gradually dissolve if the two former 


jobs are properly handled, it was be- 
lieved. 


Labor Relations 


Coming in for discussion at the clos- 
ing hours of the conference, the in- 
dustrial relations topic furnished the 
most interesting session of the meeting. 
The speaker was Frank Rising, Labor 
Editor of Business Week, who stated 
that the power of the labor movement 
cannot be stemmed but that the outlook§ 
is for peace. Management, Mr. Rising 
declared, on the whole is fitted to meet 
the situation that has arisen. “Most 
managers are taking a hand in this 
game, are advising with labor calmly 
and reasonably, are making new friends 
in the shop and settling down for a 
long run of industrial peace,” he said. 

The public relations problem, ac 
cording to Burnham Carter of the publie 
relations firm of Ivy Lee and T. J. Ross, 
who discussed the subject, is one that 
must be in the minds of management 
continually. It cannot be handled spas- 
)Rnodically, and “as somebody happens 
to think of it.” It is an element of the 
business enterprise which must be recog 
nized when the business is founded and 
then must remain a continuing com- 





older Company. 





cern of all executives, Mr. Carter said] 




























































his digest covers the views of various authorities. It does 
ot include any strictly confidential information nor specific 


dvices from the sources. 
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The outlook is that national income 
will show little expansion in the next 
3 months; in fact some recession is 


There is general agreement that we 
are heading into recession in the total 
volume of business; most buyers hold 
an optimistic view for the fall; some 
think consumers goods will show largest 
percentage decline this summer (June 


14). 


The lull in business reflected in de- 
clining orders is seen to be typical when 
previous cycles are studied; the peak 
of this expansion era should not be 
reached until two or three years from 
now (June 5). 





Despite the le 
turbances that 
outlooks, repor 
recent business | 
favorable (June 








Over the longer future the momentum 
of business recovery and the lessening 
interest 


value of money will force 


rates higher (June 14). 


With excess bank deposits still large, 
with business opportunities still to be 
filled, the present period of caution 
soon should be succeeded by more ag- 
gressive utilization of bank deposits 
and credit resources (June 5). 


Financial ma 
gone to sleep; Ic 
member banks | 
is mostly in } 
slight outside th 








NERAL : : ; 
. possible; the causes will be curtailment 
UTLOO of industrial activity and a weaker price 
structure (June 12). 
ONEY AND 
EDIT 
The major trend of the market re- 
mains unaltered, neither technical fac- 
CURITY : 
tors nor the fundamentals as yet sug- 
ARKETS 


gesting that a turn from the bull market 
movement has developed (June 3). 


The momentum of the market has 
been temporarily lost ; it may take some 
time to get it rolling again; but funda- 
mental forces favoring increased pro- 
duction and gradual decline of the dol- 
lar’s purchasing power are still potent 


(June 14). 


The market should soon look in- 
creasingly ahead to the fall, when ex- 
pamsion is again due seasonally; the 
outlook appears auspicious this year 
for several reasons, both of a current 


and fundamental nature (June 12). 
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Auto production in April hit a new 
peak for the year, while steel produc- 
tion showed recession from 
March; cotton activity showed 
noticeable curtailment (June 12). 


some 
mill 


Majority of consumers’ goods indus- 
tries have been operating near peak 
levels; in heavy industry, great activity 
has been apparent in autos, steel and 
railroad equipment (June 7). 


Steel operating rate reflects shut- 
downs at some plants from strikes; re- 
bound should ensue when the disturb- 
ances are settled, tho’ a lower rate this 
summer would not be surprising after 
high spring levels (June 5). 
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The 14 point d 
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ndependent mil 
Week Index to 
week ending Ju 








Twenty-two states now appear on the 
3abson Sales Map as “gold” states; a 
year ago there were 16; the general 
sales outlook over coming months is 
very promising (June 14). 


Retail trade should be well sustained 
for several months; a stabilizing ten- 
dency in consumer income is likely to 
prevail for next several months at a 
level near that of the present (June 5). 
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3uilding contracts, on which manu- 
facturing is dependent to a large ex- 
tent, rose in April to a new high for 


the recovery movement (June 12). 





Latest eviden 
May discloses 2 
the rate of nev 
pared with Ay 
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If the national income figures for 
May show an increase, it will be due to 
agricultural rather than industrial ac- 
tivity, for it is doubtful whether the 
latter did more than hold up to the April 
rate (June 12). 


GRICULTURE 


Farm real estate values have in- 
creased for four years; they are now 
4% over a year ago, and 16% over the 


low point of 1933 (June 14). 


Farm income in April decreased from 
the March level by a much smaller 
than seasonal amount; but it would not 
be surprising if the margin narrowed 
in later months from the exceptionally 
wide April figure (June 5). 








Prices showed a slight further rise 
in April, reaching a new peak for the 


Reaction in commodity prices has 
continued in a more orderly manner 
this past month; they may react fur- 
ther before the underlying trend re- 
asserts itself (June 14). 


Commodity prices have reacted fur- 
ther, though at a slower rate; com- 
modities, notably industrial products, 
should steady and later resume their 
advance (June 5). 





[OMMODITY : 4 
—_ recovery period; this had the effect of 
restricting production since the national 
income declined (June 12). 
The April index of factory payrolls 
LABOR AND rose to a point only 7.2% below the 
WAGES pre-depression peak of May, 1929; 


moreover the gain was contrary to the 
usual seasonal trend (June 12). 








q If a world economic conference is 
FOREIGN TRADE | called in late 1937 or early 1938 it may 
ND be crowned with success, which would 
mean the restoration of normal eco- 
nomic and political conditions in Europe 


(June 5). 
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May strikes amounted to 228 com- 
pared with 252 in April; a year ago the 
total was 161; recent decline shows a 
light recession of strike psychology 
(June 14). 


3usiness indexes are naturally re- 
flecting the curtailment of operations 
from strikes; conversely, a rebound is 
logical to expect when the disputes are 
settled (June 12). 
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tained over 1936 
looks pronfising 
prices received | 
June, tended to 








The C.L0-s:1 
strike; defeat v 
setback, as othe 
low Republic’s | 
tially admits it 
(June 12). 





Purchasing power totals for the 


whole Dominion of Canada _ should 
average as high as 20% above a year 


ago during coming months (June 14). 





The German-Spanish incident of a 
few weeks ago strengthens hopes that 
war between major European powers 
is far away, otherwise advantage would 
have been taken of it as an excuse to 
open hostilities (June 12). 
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(June 12). 
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spite the labor and legislative dis- 
ances that obscure the near-term 
0ks, reports coming to light on 
it business trends are on the whole 
rable (June 12). 


— 


Measures of business activity pre- 
sent a mixed picture with important 
elements both up and down from earlier 
1937 figures; business sentiment reflects 
labor difficulties, legislation worries, and 
the European situation (July). 


Second quarter of ’37 has been a 
period of pessimistic prosperity tho’ 
all business indexes have been buoyant; 
gloomy sentiment arises from con- 
tinued decline in security markets (June 


15). 


The reports of business during May 
have been of the same general character 
as in April; the industries have well- 
filled order books, production in most 
lines is at peak level at a time when 
seasonal tapering off is usual (June). 





nancial markets have practically 
to sleep; loans of Federal Reserve 
ber banks have risen, but the gain 
iostly in New York; borrowing 
t outside the metropolis (June 12). 





rgest dividends since November 
- declared last month when $524,- 
49 was reported by 993 companies; 
er, steel, and oil companies con- 
ted heavily to this result (June 





ie 14 point drop in the national steel 
ating rate caused by strikes in three 
yendent mills caused the Business 
k Index to drop 2.5 points for the 
c ending June 5 (June 12). 


Bank Clearings, 22 U. S. Cities, May, 
$23,951,000,000, 8.2% below April, 6.6% 
above a year ago; Insolvency Index 
(Failures), May 45.4 compared with 
46.4 in April, 46.3 a year ago (July). 


The money market has shown signs 
of slight relaxation, and certain highly 
sensitive open market rates have slipped 
back a trifle from the highest levels of 
the season (June). 





Examination of stocks of 25 cor- 
porations shows that in 1936 earnings 
were 72% above 1924; dividends were 
123% higher than that year; stock 
prices 214% above 12 years ago (June 
15): 


The reaction in the markets was in- 
evitable and wholesome; business tends 
normally to swing backward and for- 
ward, and each swing is a reaction from 
the conditions preceding (June). 





In April production continued at the 
high level of March—17% over April, 
1936—with decreases in late May and 
early June in steel (labor difficulties) 
and automobiles (seasonal) (July). 


Business activity during May, as 
measured by volume of industrial pro- 
duction has not differed from that of 


April or March (June 15). 


Since the spring of ’36 consumers’ 
goods industries have been well above 
the ’29 peak; hence it is among these 


industries that over-production and 
recession are most likely to occur 
(June). 





rst returns covering chain and 
order houses indicate that at least 
retail branch has maintained a 
itable margin over last year ; charge 
unt collections better than last year, 
stores report (June 12). 


Dun’s Review Trade Barometer (con- 
sumer buying) : U. S., April, 94.7; 8.5% 
below March: 7.2% above a year ago; 
1928-1932—100, corrected seasonally 
but not for changing date of Easter 


(July). 


Disappointment with retail sales is 
expressed in some areas; allowing for 
higher prices, New York City stores 
show no gain in goods sold over last 
year ; reports from South and West are 
better (June). 





itest evidence for the first half of 

discloses an unexpected slump in 
rate of new construction as com- 
d with April; rising costs are 
ed (June 5). 


ae 


Building permit values show smaller 
gain over the same month of the pre- 
ceding year—19.1%—than any month 
since May, 1935; May, 1937 (215 
cities), $78,934,291, 16.4% below April, 
1937 (July). 





rm income in April was well sus- 
ld over 1936; May and June income 
s pronfising despite the fact that 
‘s received in May, and perhaps in 
, tended to decline (June 5). 


Volume of new residence construc- 
tion now appears to be rapidly increas- 
ing; chief reason probably is that rents 
have increased making investment in 
new houses attractive (June 15). 





Building contracts in April increased 
more than seasonally over March, but 
declined again in the first half of May, 
when they were only 1% over the cor- 
responding 1936 figure (June). 





The continued large increase in farm 
income, 24% in April over year ago, 
is encouraging; the crop start is fairly 


favorable (June). 





~~ 


Dun & Bradstreet Wholesale Com- 
modity Price Index: June 1, $11.3374; 
1.6% below May 1, $11.5159; 14.1% 
above June 1, 1936, $9.7374; small in- 
creases in provisions, coal and coke, and 
oil groups (July). 





_ 


ie C.1.0.’s fate hinges on the steel 
e; defeat would be a tremendous 
ick, as other companies would fol- 
Republic’s policy; union confiden- 
y admits it can’t hold men long 


ie 12). 


Factory payrolls for April went to 
new recovery high of 104.8 (U. S. 
Bureau of Labor Statistics) about 24% 
over April, 1936; compares with 101.1 
in March, 1937 (July). 


Labor difficulties have been one of 
the factors contributing to business 
timidity; thoughtful business men are 
watching Washington labor legislation 


(June 15). 


It is fair to that commodity 
prices in the main are neither too high 
nor too low; they give reasonable re- 
turns to producers and do not over- 
burden consumers (June). 


say 








1e growth of foreign trade in the 
4 months of ’37 has exceeded most 
nistic expectations; it is 33% 
ter than in same period last year 
ie 12). 














The drop in staple commodity prices 
was part of the world decline; our 
security markets were affected because 
of the abnormally large foreign invest- 
ment in American securities (June). 
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